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Phy luc s6 04
(Ban hanh kém theo Thong tw s6 155/2015/TT-BTC ngay 06 thdng 10 ndm 2015

ctia B Tai chinh huéng dan cong bé théng tin trén thi truong chimng khodn)

BAO CAO THUONG NIEN
CONG TY CO PHAN BAO Bi TIEN GIANG

NAM 2019

L. THONG TIN CHUNG
1. Thong tin khai quat

- Tén giao dich: CONG TY CO PHAN BAO BI TIEN GIANG

- Gidy chimg nhén ding ky doanh nghiép s6: Cong ty hoat _d0ng theo gidy phép ding
ky kinh doanh s6 5303000037 ngay 0 1/4/2005 1in dau va thay d6i 1an 4 ngay 01/7/2019 do
S& Ké Hoach va Pau Tu tinh Tién Giang cép.

- Vén diéu 1¢: 11.900.000.000 dong.

- Dia chi: Khu phé Trung Lwong — Phuong 10 — TP. M§ Tho - Tién Giang.

- 86 dién thoai: 073 3 855679 — 073 3 855684 - S6 fax: 073 3 858702

- Website: www.tigipack.com.vn

- M ¢b phiéu: BTG

2. Qua trinh hinh thanh va phat trién

Coéng ty C6 Phan Bao Bi Tién Giang tién than 13 Doanh nghiép nha nude tryc thude
Cong ty Luong thyce Tién Giang — Téng Cong ty Luong thyc Mién Nam.

Ngay 09 thang 12 nam 2004, theo Quyét dinh sb 4439/QbB/BNN-TCCB do B trudng
B Néong nghiép va Phat trién Noéng thon ban hanh chuyen bd phén doanh nghiép nha nuéc
Xi nghiép Bao bi Luong thyc Tién Giang thanh Cong ty cb phan Bao Bi Tién Giang.

+ Chuyén ddi s& hiru thanh cong ty cbd phan Cong ty Co phan Bao bi Tién Giang
chinh thire hoat dong duéi hinh thirc Céng ty ¢ phan theo gidy CNPKKD sé 5303000037
S& Ké hoach va Péiu tir tinh Tién Giang .

+ Niém yét: ding ky giao dich tai S¢ GDCK Ha N01 (UPCoM)

3. Nganh nghé va dia ban kinh doanh

- Nganh nghe kinh doanh: san xuét, kinh doanh, xuAt nhép khéu bao bi c4c loai..
- Dia ban kinh doanh: c4c tinh & Péng bang séng Ciru Long, Béo 16c — Lam Bong,
Déng Nai, xuat khau sang Campuchia.

4. Thong tin vé mé hinh quan tri, t6 chirc kinh deanh va bé miy quan ly

- M6 hinh quan tri: Gidm dbc 1a ngudi dai dién theo phép luat cia Cong ty.
- Co ciu bd may quan ly:

+ Ban Giam dbc: gébm ¢0 02 nguoi

+ 03 phong chirc ning, gbm co:

1. Phong Nghiép vu Téng hop.
2. Phong San xuat va K¥ thudt. \ -
3. Phong Bam bao Chéat lugng.
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- Céc cong ty con, cong ty lién két: Khong c6.
5. Pinh hwéng phat trién.
Cdc muc tiéu chii yéu ciia Cong ty:

- On dinh va ning cao chét lugng bao PP dét, dap tmg kip thoi nhu ciu bao déng gao
xuét khau cho Téng Céng ty Luong thue Mién Nam, xuc tién cdc hoat dong tiép thi dé khai
thac thi trudng bao gao tir cac don vi thanh vién trong Hiép hoi luong thuc Viét Nam.

- Khai thac téi da thi truong tiéu thu ngoai nganh, linh hoat trong cong tac tiép thi
chim s6c khach hang, phin dau giit duge 100% khach hang truyén théng.

Chién lwgc phdt trién trung va dai han:

- Timg buéc dau tr méi day chuyén cong nghé bang may méc thiét bi tién tlén hién
dai; dao tao, thu hat d6i ngii can bo, cong nhan thanh thao véi nghé, kha nang tiép thu
nhanh cong nghé méi @& dap vmg nhu cdu san xuit ra san phim d4p tmg yéu cdu cua thi
trurong trong thdi gian téi.

- Phat trién nguﬁ”)n nhan lyc chét lugng cao ba"mg chinh séch thu hut, dao tao va sit dung

mot cach hiéu qua.

- Xy dung mdt co ché lanh dao, quén Iy méi mot cach hé thdng, bai ban, tiép thu céc
tri thirc kinh doanh hién dai; ning cao ning luc quan tri dat tim chuyén nghiép.

- P4y manh viéc nghién ciru, ap dung cac cdng nghé méi vao diu tu, SXKD.

- Xay dung moi trudng lam viée thén thién, x4y dung thuong hiéu trén thi tru'cmg

Cdc myc tiéu déi véi moi truong, xd hoi va cong dong ciia Cong ty

Dau ty méi day chuyén cong nghé bang may moéc thiét bj tién t1en hién dai va doi ngii
cong nhan thanh thao v6i nghé, kha niing tiép thu nhanh cong nghe morl 13 muc tiéu duge
quan tdm hang déu ctia Ban lanh dao Cong ty dé dap tmg nhu cAu sén xuét ra san phim bén
vé chét lugng va dam bao chéng am, khong ddc, than thién méi trudng.

II. TINH HINH HOAT PONG TRONG NAM 2019

1. Tinh hinh hoat ddng san xuit kinh doanh

o
SO i py | KEHOACH | THUCHIEN |% TH 2019 23’1?:0
TT|  DIEN GIAI NAM 2019 NAM2019  [soKH2019 | “ 0o
e . R TR M .S
- SX bao PP Cai 13.000.000 6.561.881 50,48 62,05
- SX bao PE Kg 150.000 36.620 24,41 21,18
2 |TIEU THU
- Bao PP Cai 13.000.000 | 7.004.894 53.88 66,47
- Bao PE Kg 150.000 41.594 27,713 20,08
3 |DOANH THU dong | 55.000.000.000 | 37.306.410.271 67.83 63.91
4 |LOINHUAN dong |  1.000.000.000 | (1.982.268.788) (198.23) [ (605,26)
5_|Ty sut LN/d.thu % 1,82 (3.31) (292,24) | (947,08)
6 |Ty sua‘l LNf’von % 8,40 ( 1’6 66) ' (198 24) | (605,26)

Nam 2019 khong dat chi tiéu ké hoach dé ra tir diu nim. Nguyen nhan chii yéu do
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kho6 khin vé thi trrong tiéu thy, cong ty tiép tuc gap kho khin do thiéu luc lu'cmg lao dong
nén khong khai thac dugc hét cong suat may moc thiét bi trong cac giai doan cong ty c6 co
hoi thuan lgi nén tng san lwong san xut ban khéng dat duoc nhur ké hoach dé ra diu nam.

Nhin chung, thi trrong tiéu thu cla cong ty trong nam 2019 rat khé khin, sb lugng
bao dong gao khéng dang ké, neu cong ty khong ting dugc s& Ivgng ban ra cho khach hang
ngodi nganh gao thi c¢6 thé gap rat nhidu kho khan.

2. T chirc va nhan s :
2.1. Danh sdch Ban diéu hanh:

> Giam dbc Cong ty: Ong VO THANH TONG

_____ H g{a - S——— THANH TONG R S e i
Gwltmh _______________________________________________________

NgaYthangnam Smh 20/01 /1962 A .

| Quoc tlch Viét Nam

Dia ch1 thuorng tru 33 Ap Bac Pl() T‘P My Tho Tlen G1ang ?

Trmh_._ do Chuyenmon ___________ o nhan kmh i *

'S&cdphinndmgitt - Pai dién 20% cb phin vén Nha nude: 238.000 ¢ phin Q

=86 ¢b phén ndm glu 600 ¢b phan

C6 phan nhu'ng nguoi ¢o | 870 c¢b phan
lién quan dang nam gitt

: Cu nhan kmh te

So cd phan nim giir 1 Dai dlen 10% cb phan von Nha nude: 119.000 c¢b phan
- 86 ¢b phan nim gitr: 290 ¢6 phin

mTrmh do chuyen mon

Co phan nhung nguorl co
hen quan dang nam gifr

2.2. Nhitng thay dbi trong ban diéu hanh:
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Chite vu Sé hiru ¢6 phén B6 nhi¢m

Ca

3 12 D/d | nhanva | Tong M6i img
OTT - Hevad®n |1 0T | Chinh quydn | vén | ngwot cdng | Taick | oir NK
TCT | c6lién 2018-2022
T T | quan
Chil P.GD Cong ty
1 | Lé Thanh Khiém tich Ll{ong thuc 357.000 357.000 18/05/2018
i Tién Giang
2 | V& Thanh Tong TV | Gidm doc¢ 238.000 1.470 | 239.470 | 18/05/2018
3 | Trén Vin Tuéng TV | P.Giam doc 119.000 290 | 119.290 | 18/05/2018
l ;\ A
4 | Truong VanHga | Tv | D/dCOdong 33.450 | 33.450 | 18/05/2018
bén ngoai
5 | Poan Thanh Phong | TV | Tr.P BBCL 2.600 | 2.600 21/06/2019

| Cong | 714000 44.680 | 758.680 |
2.3.856 lwgng can bp, nhan vién:
Tbng sb lao dong hop dong 1a 87 nguodi, trong d6 nit 33 ngudi chiém 37,93%.
* Tém tit cac chinh sach vé6i nguoi lao dong:
-+ Chinh sdch dao tao: i .

: Nhan thic vai trd ngudn nhan luc 1a yeu t6 quyét dinh thanh céng cua Cong ty nén’
cong tac dao tao nang cao trinh d¢ tay nghe chuyén mén cta cén by cong nhan vién duge
Cong ty Iuu tdm hang diu. Bén canh d6, dé khuyén khich tinh than tyr hoc, tu phan diu try
thanh nhitng tho gi6i, cdng nhan lanh nghé, cin cr doanh so kinh doanh hang nam, Cong ty
xdy dung quy khen thuéng cho nhitng c4 nhan, t6 san xuét dat dugc thanh tlch xuat sic
trong cong tac thi dua.

-+ Chinh sdch tién lwong, tién thiong:
Chinh sich tién luvong duge x4y dung trén co s¢ Luét lao dong. Ngum lao dong khi

duge ky hop dong lao dong chinh thirc voi Cong ty thi ngoai tién lwong thoéa thuin trong .

hop ddng, ho con nhén duoc tién thudng can cir vao hiéu qua, chét lwong cong viéc. Hon
nira, Cong ty con cé ché do khen thudng dic biét khac khi ngudi lao dong c6 sang kién lam
loi cho Cong ty.

Quy ché quan ly va phén phéi tién Ivong dugc Cong ty nghién ciru xiy dung, ra soat
trong qué trinh trién khai 4p dung, ddm béo tinh cong bing, hop 1y, dan chu va thong nhét
trong toan Cong ty.

+ Ché do nghi viéc, dong BHXH, BHYT, BHTN, thai san, TNLP:

Tat ca CB CNV chinh thirc ciia Cong ty déu dugc tham gia déng BHXH, BHYT,
BHTN va huéng céc trg cAp xa hoi phtt hop véi Luét lao dong.

3. Tinh hinh diu twr, tinh hinh thwe hién cic dw an
- Céc khoan dau tu 16n: Khong c6.
- Cac cong ty con, cong ty lién két: Khéng cé. : -
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4. Tinh hinh tai chinh Dvt : VND

_ Chi tiéu | Nim 2018 Nim 2019 | Ghi chii
Tong gla tr1 ai san 25.355.506.320 20 532.159.746
Doanh thu thuin 58.374.796.925 | 37.306.410.271
Loi nhuin thuan tir hoat dong kinh doanh 398.546.917 | (1.915.068.320)
Lgi nhuén khac (71.039.671) (67.192.536)
Loi nhuan trude thué 327.507.246 | (1.982.260.856)
Loi nhuén sau thué . 247.794.164 | (1.982.260.856)
Tyl¢lginhugntracdrac 1,5%
Cdc chi tiéu tai chinh chii yéu:
Chi tiu ., Nam2018 [ Nim2019 [ Ghichi
1. Chz tzeu vé kha nang thanh roan
+ Hé s6 thanh toan ngan han: 6,19 15,4
(TSLB/Ng nge‘in han)
+ Hg s6 thanh to4n nhanh: 3,86 9,71
(TSLD - Hang ton kho)/N ¢ ngén han
2. Chi tiéu vé co cdu von
+ Hé so Nq/Tong tai san 0,15 0,06
+ Hé s6 Ng/Vén chit s6 hiru 0,18 0,07
3. Chi tiéu vé nang lyc hoat dong
+ Vong quay hang ton kho: 5,28 4,35
(Gia von hang ban/Hang t6n kho b. quan)
+ Doanh thu thuin/Tédng tai san 2,30 1,82
4. Chi tiéu vé khd ndng sinh 10
+ Hé s6 Loi nhuén sau thué/Doanh thu thun 0,004 (0,053)
+ Hé s6 Loi nhuén sau thué/Vén cha sé hitu 0,011 (0,103)
+ Hé sé Loi nhuén sau thué/Tong tai san 0,009 (0,097)
+ Hé s6 Loi nhuan thudn tir hoat dong kinh
doanh/ Doanh thu thuén. 0,006 (0:050)

5. Co cau cd dong, thay doi von dau tw cia chii sé hiru

Danh chét dén ngay 22 thang 5 nam 2019, s6 nguoi s& hitu cb phleu cua Cong ty CP
Bao Bi Tién Giang 13 241 ca nhén va 4 to chirc dai dién cho 1.190.000 ¢6 phén, loai ¢b phan |
dang lwu hanh phd théng. Trong do6 cb phan clia c4 nhan 13 241 cb dong, dai di¢én cho
418.310 ¢b phn, chiém ty 1€ 35,15% va 04 t6 chirc dai dién cho 771.690 o phan chiémty
18 64,85% (theo danh séch téng hop ngudi s& hitu chimg khoén sb 806/2019 BTG/VSD-PK

cia Trung tdm luu ky chimg khoén Viét Nam chi nhanh TP HCM 14p ngay 22/5/2019)
IIL. BAO CAO VA PANH GIA CUA BAN GIAM POC
1. Cong tic san xuit kinh doanh niim 2019
a) Ddc diém tinh hinh:
- San lugng tiéu thu thip do canh tranh quyét liét vé gia, gia thanh san xuét chua

e
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duorc cai thién trong mot s6 yéu 6 chi phi.

- Cong tac tuyén dung lao dong van chura dat nhu mong muon do thj truong lao dong
tai dia phuong gip thu hut tir cac cong ty & khu cong nghiép, s lao déng khau dét bao con
thiéu tram trong. Day ciing la mot trong nhitng nguyén nhén chinh lam sut giam san lugng,
nhat 12 nhimng lic cao didm can tap trung san xuit dé kip giao hang dung tién do.

- Nhin chung méy moc thiét bi da c6 thoi gian st dung l&u ndm, cong nghé chua cao,
lam s6 hrgng phé phim 16m, giam hiéu qua kinh doanh va phu thudc nguyén phy liéu nhap
khiu 16m, tinh chii dong thip.

b) Két qud thiee hign cdc mét cong tic sdn xuit kinh doanh ndm 2019.
- V& thj trwong tiéu thu san phfim
- Do nganh lwong thire dang rit khé khin vé tiéu thy nén Cong ty gip nhiéu kho khédn

vé thi | truong ti€u thu bao dong gao, cdc khach hang ctia cong ty canh tranh gia quyét liét sat
gi4 von nén kho ban dugc lugong bao 16m.

- S lugng bao ban cho nhém khach hang nganh mia dudng sut giam nhiéu so véi
cung ky, bén canh d6 cac cOng ty mia dudmg hién dang dbi chi s¢ hiru b dong 16n nén co
thay d01 nhleu chinh sdch vé vat tu, nguyén lidu dau vao.

-Vé cong tac quan ly san xuét :

Céng tac quan 1y san xuit da dugc mot s6 mit tién bo, qua viée ting cudng kiém tra
tudn thii qui trinh tai cac khau san xuét da khic phuc dugc cac sai s6t thudng xdy ra- truge
day, chit lwgng san phim dugc duy tri én dinh, dap tmg dugc yéu céu ngh1em ngit vé chit
lwgng vdi cudn cia khach hang. :

‘Nang cao hi€u qua quén ly st dung vét tu, phu ting thay thé, klem 'soatti€u hao
nguyen phu liéu, thyc hién tiét kiém chong lang phi tai timg khiu san: Xudt, trong dé dat’ ket
qué tét nhét tai khau in bao qua viéc kiém soat muc in va tim ngudn cung cap dung moi gia
canh tranh.

- V& cdng tac tai chinh ké toan:
Kiém soét chit ché héa don diu vao, diu ra, k& khai thué gia tri gia tdng hang thang
dung thoi gian qui dinh, 14p ké hoach va trién Khai cong tac kiém ké dinh ky 6 thang, nam,

dé xudt ky ket hop dong v6i cong ty kiém toan, phdi hop voi cong ty kiém toan x4c dinh
thoi gian tién hanh kiém toén bio céo tai chinh nim 2019.

Thye hién trich ndp cac khoan BHXH, KPCD va dé nghi BHXH chi tra céc khoan
6m dau, thai san cho nguoi lao dong kip thoi. Theo ddi, bdo céo tinh hinh ting giam lac
dong phét sinh trong ky.

Lap bao céo thdng ké theo dinh ky, hoan tit cong tac kiém ke, 14ap bao cdo tai chinh,
kiém toan béo cdo tai chinh nim 2019 va ndp bao cao vé Tong cong ty ding thm glan qu1
dinh. , \

Trong ndm 2019 khong c6 phat sinh cong no kho doi, Cong ty xem xét tinh toan cin
trong dbi v6i cac khoan ng ban hang phét sinh méi, ting cuong cong tac kiém tra d6i chiéu
thu hdi ng dbi véi céc khoan no tdn dong.

-vé cong tac to chirc lao dong tién Irong:

Tbng lao ~dong hop dong dén cubi nam 2019 c6 87 ngudi, gidm 33 ngudi so véi cung
ky 2018, trong d6 lao dong nir 33 ngu0r1 chiém ti 18 37 93%. Cong ty thic hién dung cac ché
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dd cho ngudi lao dong theo quy dinh, ngoai ra cong ty con c6 mot sd chinh sach riéng cham
lo cho nguoi lao dong nhu chi boi dudng sirc khoé cho lao dong truc tiép san xuét theo thoi
gian gén b6 véi cong ty, ting qua sinh nhat hang nim.

Thu nhép binh quin nam 2019 13 6.696.107 dong/nguol/thang (2018 1a 7.535.187
dong/nguorl/thang) thip hon nim 2018 14 11,15% tuong tng 839.080 dong/ngum/thang

- Cong tac tb chirc b may nhan sy:

Kién toan quy ché thyuc hién dn chu tai cOng ty theo phép luat hién hanh, t6 chuc
day di dbi thoai dinh ky tai noi 1am viéc gilr dai dién nguoi lao dong va nguoi sir dung lao
dong.

T chirc Hoi nghi ngudi lao dong toan cong ty vao ngay 21 thang 03 nim 2019, tb
chirc Pai hoi dong c6 dong TN vao ngay 21 thang 06 nim 2019.

Tb chuc trién khai tlep tuc duy tri thyc hién co quan an toan ANTT, va dién hinh tién
tién vé phong chéng chay nd.

T chirc tap hudn ning cao tay nghe cho toan thé cong nhan tap hudn an toan lao
dong, phong tranh tai nan lao dong, tip huén phong chay chira chay cho toan thé ngudi lao
dong trong cong ty.

: T4 chirc kham strc khoé dinh ky hang nim cho toan thé ngudi lao dong trong cong ty,
qua ket qua kham sirc khoé xay dung phuong an diéu tri va phong chong bénh nghe ngh1ep
cho ngudi lao dong.

T6 chirc kiém tra viée chdp hanh st dyng trang bi béo hd lao dong, kiém tra chat
lugng bita #n giita ca, kiém tra thyc hién ubng sira gifta ca.

- V& bdi dudng nghiép vu:

Mic du tinh hinh san xuét kinh doanh cong ty gap nhiéu khé khan, nhung Dang 1y,
Cong doan, Ban Gidm dbc cong ty ludn quan tdm tao diéu kién cho CB CNVCLB tham g1a
cac 16p tip huin d& mé rong kién thuc va phuc vu cho cong tac san xuit.

-Vé cong tac thwre hanh tiét kiém, phong chéng ling phi :

Cong ty dd dua ndi dung thuc hanh tiét kiém chéng lang phi vao ndi dung céc cude
hop giao ban hang tuin, cac cudc hop t6 san xuét hang théng dé danh gia két qua thwc hién,
xé4c dinh hanh dong thue hanh tiét kiém chéng lang phi 14 trich nhiém va cling 1a giai phap
then chot dé ha gia thanh san phim, néng cao néng lyc canh tranh va hiéu qua san xudt kinh
doanh, thudng xuyén kiém tra phan tich tinh hinh thyc hién céc dinh mirc dé kip thoi xu ly
tim g1a1 phép ngén chin kip thoi khi x8y ra tinh trang vuot dinh muec tai céc khau san xuit.

Thuc hién che do bao cao day du, kip thoi theo quy dinh tai chuong trinh hanh dong
ctia Tong cong ty vé thire hanh tiét kiém chéng lang phi.

- V& cong tac thi dua, khen thwéng:

Céan cir vao tinh hinh thuc té cong ty da xay dung ndi dung thi dua cy thé cho timg
khau san xuét, timg vi tri cong tac, phdi hop véi Cong doan co s& phat dong thi dua, trong
thoi gian thi dua c6 thdng ké thanh tich cd nhan thuc hién chi tiéu thi dua, théng qua loa
truyén thanh cua cdng ty cong bd cic ca nhan dién hinh c6 két qua thi dua vuot trdi dé diy
manh phong trao thi dua.

Nam 2019 s6 CB.CNVCLD dat LDTT 54/87 ngudi, dat gidy khen Cong ty 09 nguoi,
Bing khen Tong Cty 28 nguoi.

R CRR T A A HEE R Sarwra e e

Bdo cdo thuong nién 2019 — Tigipack Trang 7



nhiing nguy co géy
nam t6 ATVSLD-P
moi tuan 2 lan vao

lao dong cong ty da
o0, dat ndng suat, chat
tich cuc vao viée thu

inh lao dong
an toan, kién nghi Ban Gidm dbc
tai cong ty tién hanh
thr ba va thir sau do

HQI déng quén tri tb chire hop thudng xuyén dinh ky hang qui do chi tich HDQT chu
tri, trién khai thuc hién nghi quyét clia dai héi dong cO dong, thao luén va quyet nghi ve
nhitng van dé chién luge cia cong ty trén tinh than cong khai minh bach. De xuat, giai quyet
thao g& nhimg vudng méc trong hoat déng san xuét kinh doanh, gidi quyét kip thoi quyén
loi ctia co dong, ché do dbi véi ngudi lao dong

Cubi thang 5 Nam
, sau d6 ngudi thay
kinh doanh cta cén

ng Lé Tin Thanh xin nghi viéc do stc
trong thoi gian ban giao hoat dong san
khong c6 diéu gi bit thuong trong hoat

9 giam déc cong
1a 6ng V6 Thanh
da bi 10, bén canh
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