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TONG CONG TY LUONG THUC MIEN NAM  CONG HOA XA HOI CHU NGHIA VIET
CTY CO PHAN BAO BI TIEN GIANG NAM
Déc lip — Tw do — Hanh phiic

My Tho, ngay 17 thdng 03 ndm 2017
BAO CAO
TONG KET CONG TAC SXKD NAM 2016
& PHUONG HUONG KE HOACH SXKD NAM 2017

PHAN I : CONG TAC SXKD NAM 2016
L. Diic diém Ginh hinh :

Cong ty C6 Phén Bao Bi Tién Giang thwc hién nhiém vu san xudt kinh
doanh nam 2016 trong béi canh nén kinh t& ¢6 nhiéu bién dong, tuy rang kinh té
vi m6 giir dugc én dinh, lam phat & mic thap, song tang truéng GDP khong dat
duoc muc tiéu Quéc Hoi dé ra, trong do6 noi 1én la tang tredng khu vuc nong
nghiép va thity san 1a 2 linh virc ¢6 nhu ciu sir dung bao bi dét 16n nhat lai co
muc ting truéng thap nhét k& tir nam 2011 dén nay. SO lwong gao xuit khiu
nim 2016 dat mirc thp so voi nhiéu nam trede, nganh chan nudi, nganh mia
duong mirc téng trudng thip kéo theo nhu cau sir dung bao PP dét giam sit gay
ra tinh trang mét c4n d6i cung ciu trong nganh bao bi dét.

Do tong ciu bao PP dét trong nudc giam din dén tinh trang canh tranh
gay git, gia ban bao PP dét co nhidu thoi diém thip hon gis vén.

Gi4 hat nhya binh quan nim 2016 & mirc thap hon cic nam trudc, tuy
nhién c6 nhiéu thoi diém gia bién dong tang giam phirc tap kho Iudng, bién do
dao dong l6n trong khoang thai gian ngan gy kho khén va rili ro cho nha san
xuét trong viéc xac dinh gla khi ky két hop dong mua hat nhya ciing nhu ky hop
dong tiéu thu bao, ting riii ro thiét hai cho nha san xuét bao.

IL Tinh hinh thwe hién cdc nhiém vu ¢ong tac nidm 2016 :
1. K&t qua thwe hién cac chi tiéu cha yéu nim 2016

ST Chitite  |BVT| KH 2016 TH2016 | Y ¢s0sanh
2615 2016
1 | San xuét:
- Bao PP Cai 15.000.000 11.512.547 | 9125 | 7675
- BaoPE Kg 1150.000 237.103 | 125,59 | 158,07
2 | Tiéu thu: _
- Bao PP Cai 15.000.000 11.601.042 | 9403 | 7734
- Bao PE Kg 156.000 230.699 | 12043 | 153,80
3 | Doanh thu ddng | 70.000.000.000 | 57.116.913227 | 8820 81,60
4 tll‘l‘-l’l‘é“h“a“ TUOC | 4éng | 2500000000 | 366.901.887 | 46,08 | 14.68
5 | Ty sut LN/DT 3,57 - 0,64 5239 18,04
6 | Ty suat LN/VDL % 21,01 3,08| 46,08 | 1468
7 | Nop ngén sach dong | 2.182.722.423
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2. Tinh hinh thyre hién céc chi tiéu san xuit kinh doanh cha yéu :

2.1 V& chi tiéu san lugng san xuit :

Nam 2016 1a nam thir 3 lién Uep chi tiéu san lwong san xuit khong dat ké
hoach dé ra dau nim, va Ia nam co sO luong san xuét thap nhit k& tir niim 2008
dén nay. N guyén nhan cha yéu do thi truong ti€u thu cia cong ty bi sut gidm
nghiém trong, khong c6 di don hang nén rat nhidu thoi gian trong nam cong ty

chi b tri san xuat khodng 50% dén 70% may, thdm chi c6 thoi diém phai ngung
san xuAt.

2.2 Vé chi tiéu hidu qua :
Lo1 nhudn nam 2016 «chi dat 14,68% so véi ké hoach va chi bang 46,08%
so v6i cung ky 2015, cht yéu do mét sb nguy€én nhan sau:

Do thi h'uong tiéu thu bao giam manbh, nguon cung 16n ciu din dén canh
tranh gay git giifa cac nha may san xuét bao dé chiém thi phan tiéu thu, cong ty
phai ha gia ban dé giir thi phin tiéu thy nhim duy tri san xuét tao vi€c lam cho
nguoi Lao dong. Trong nam c6 nhiéu don hang phai ban hoa vbn tham chi thip
hon gia von, gia ban binh quén bao pp thanh pham c6 1n mark nam 2015 1a
39.744 dong/kg, v6i gia von binh quan 40.116 dong/kg, 16 372 ddng/kg, trong
khi d6 gia ban binh quén bao pp thanh pham co in mark nam 2016 1a 38.822
déng/kg véi gia von binh quin 14 40.963 déng/kg, 156 2141 dong/kg, 16 tir SXKD
bao pp nam 2016 1a 2.369 triéu déng, 1ai tir SXKD bao pe va vai cudn trén 2,6 ty
dong nén tong loi nhudn ca nim 2016 chi dat 367 tricu dong,

So sanh gia thanh sin xuét bao pp nam 2016 véi ndm 2015 thi hau hét cac
khoan muc chi phi bién d6i déu ha thap hon nam 2015, chi ¢6 khoan muc chi phi
nhién ligu dong lirc va khoan muc chi phi phu ting thay thé tang cao hon do chi
phi dién ting va do trong ndm 2016 13 ndm dén han trung tu may dét. Chi phi ¢
dinh tinh trén 1kg bao pp nim 2016 ting cao hon nam 2015 do sb luong ban ra
ndm 2016 thip hon nim 2015.

Theo sb liéu thong ké tinh hinh tiéu thu trong cac thang 6,8,9,10 c6 )
lugng bao tiéu thy dudi diém hoa vén (diém hoa vén tiéu thy mbi thang trong
niam 2016 khoang 800 ngan cai), vi vy 4 thang trén hoat dong SXKD cuaa cong
ty bi 16, néu cac thang tredc cia quy 1 va nhitng thang cudi nim khéng c6 sb
lugng tiéu thu 16n thi két qua hoat dong cha cong ty s& kho khin hon.

3. Két qui thire hién cic mat cong tic san xuit kinh doanh nim 2016:
3.1 Vé thi trrdmg tiéu thu san phém :
Nim 2016 tong sb lrong bao pp bén ra trén 11,5 triéu cai bang 77,34% SO

vai ké hoach dé ra va chi bang 94,03% so véi cing ky nidm 2015. Mot sb
nguyén nhan chii yéu lam giam sO lrgng tiéu thu ndm 2016 nhur sau:

S6 hrong bao pp ban ra theo hop dong xudt khiu gao tdp trung dugc Tong
cong ty phan bd 1a 925.000 cai, chiém 7,97% trén tong legng ban ra, giam
2.852.000 cai so v6i cing ky nam 2015. S6 lwong bao pp ban cho cac khach
hang mua bao dong gao theo hop dong thwong mai ciia cong ty chii yéu mua bao
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dong gao xuét khiu sang Trung Quéc gap kho khan, s6 luong xuét khiu giam
stit va do canh tranh gay git cta cac nha may san xuét bao nén sb lrong ciing sut
giam nhiéu so v6i nam 2015; c& ndm 2016 chi ban duge 733.000 cai, giam
1.150.000 cai so véi nam 2015.

Thi trudng bao dong thirc an gia sic, thirc an thay san cia cong ty ndm
2016 co cai thién hon, mét so khach hang sin xuat thirc in thiy san mua bao caa
cong ty di san xuat tr&y lai, sb luong bao ban ra cho nhém khach hang nay trong
nim 2016 dat gan 1.300.000 cai tang 62% so véi1 nam 2015, chu yéu do cong ty
bi kh6i phuc lai dwge khach hang mua bao dung thirc dn gia sic luan chuyén noi
b6 nganh chan nudi, va vii cuén dé gia cong bao dung thirc 4n gia sic thuong
pham; tuy nhién d01 vGi khach hang nay con nhleu kho khin cong ty phai vuot
qua méi c6 thé tiép tuc dat dwoc hop dong cung cip bao bi trong nam 2017.

Nim 2016 cong ty giit dirgc hau hét thi phan cung cap bao bi cho c4c nha
may dudng 1a khach hang cua céng ty trong nim 2015 va di ting thém 01 khach
hang mua bao xuét khau cho cac nha may duong & Campuchia. Tuy nhién, do
phai canh tranh gay gat v6i cac don vi san xuét bao bi khac nén gia ban bao
thap, hiéu qua san xuét it han ché. Giit dwoc hau hét khach hang truyén thong
mua bao dong go6i phan bon va di ting thém 01 khach hang c6 trién vong s& tiép
tuc mua bao ctia cdng ty trong ndm 2017. Déi véi khach hang nganh che, nhr du
bo tir diu nam nganh che gap n]:ueu khé khan nhat 13 ché den Ia mat hang sir
dung bao pp dét dé dong g6i xuét khéu bi sut giam nghiém trong dan dén s6
lwong bao pp ban cho nganh nay trong ndm 2016 giam trén 20% so véi cung ky
nam 2015.

V& thi truomg ti€u thu bao pe, nam 2016 s6 luong bao PE tiéu thu dat ké
hoach d ra déu nam, cha yeu 14 bao pe 16ng bén trong bao pp cho nganh mia
duong, phdn bon va che, gia nguyén li¢u PE nim 2016 twong d6i 6n dinh nén
hiéu sén xuét kinh doanh khau pe ca niim dat két qué trrong ddi.

Nhin chung, thi truong tiéu thy cia cong ty trong nim 2016 rat kho khan,
s6 hrong bao dong gao sut giam trén 4 triéu cai so voi ndm 2015, clnem ty 1¢
trén 34% tong sb lrgng ban ra niam 2016, néu cong ty khong ting duge so lugng
ban ra cho khach hang ngoai nganh gao thi ¢6 thé phai ngimg san xuit nhidu
trong nim va sé& thua 16 niing né.

3.2 Quan Iy san xuét :

Nam 2016 thi truong ti€u thu bao pp cilia cong ty gip nhleu kho khan,
canh tranh rat gay git, nguy co mét thi phan tir cac khach hang truyen théng ¢
thé xdy ra néu cong ty khong tang dugc kha néng canh tranh vé chét lwong va ha
gia thanh san phim. Vi vay ngay tir dau nim cbng ty da tép trung cho cong tac
nang cao hiu luc quén ly sin xudt, tang cudng kiém soat chit ch& chét lugng
cac cong doan san pham va thuc hanh tiét kiém tai timg khau san xudt nén di dn
dinh chat lrong san pham, ha gia thanh san xudt ting ning lyc canh tranh. Mot
s6 mit tién bo quan ly san xuét dat duoc trong ndm 2016 nhwr sau:

Khau san xudt chi chap hanh nghiém ty 1€ pha tron hdn hop nguyén phu
liéw, vin hanh may chi dung quy trinh v& nhiét d6, téc do tao dugc sw &n dinh
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chét luegng va d6 dong déu cia soi chi tir d6 giam duge sai 1éch trong luong bao
dét, ting mat phang bao dét ning cao hon nita chét lugng bao dét so véi trude
déy, sau khi thay thé lrrgc chi (mo6 vit) di gidm dwoc chi sup dau, g6p phan giam
phé liéu khéu san xuét chi

Khiu dét bao dat dugc nhiéu tién bd trong nam 2016, qua thoi gian ting
cudng kiém soat nghiém ngat chit Tiwong bao dét cho cic don hang vii cuén
xuat khau da sb cong nhan khau dét di nang cao tay nghé dét, dét cudn vai dat
yéu céu cia khach hang vé ty 18 phan trim phé phim trén cuén vii, vé quy cach,
mat d§ dét.

Khéu tréng mang: trudc ddy do bam dinh mang trang chi dat khoang 80%
nén cong ty khong nhén duogc cac don hang y€u cdu d bam dinh 100%, qua thoi
gian nghién ciru tim hiéu va thir nghiém dén nay khau trang mang di san xuét
durgc mang trang dat d6 bam dinh 100%, ting kha ning tim kiém don hang cho
cong ty trong thoi gian t61.

Khéu in bao: 6n dinh duoc chét Irong in, giam nhiéu sb lrgng bao in bi
mét dau, gay chir, giam s6 lrong bao in hu, in thira. Sau khi dua vao ap dung
sang kién cai tién 16 in va mang muc co chiéu dai linh hoat theo miu in, phuong
phép nay da gitp cong ty tiét kiém dugc trén 20% dung moi ti€u hao.

Nhin chung cong tac quan ly sin Xuat trong nam 2016 dat tién bo nhét
dinh, tuy nhién vin con t6n tai cac mot sb mit han ché cin phai chin chinh,
khic phuc trong thoi gian téi nhur sau:

Viéc kiém soat sb lugng san xuat chi dé dét bao, sb luong bao dét va s
lwong bao in theo 1énh san xuét cho cac don hang c6 quy cach riéng biét ‘theo
yéu ciu cia khich hang chua thét chit ch&, con xiy ra tinh trang san xuit du
thira s6 hrong 1am giam hi€u qua SXKD.

Quan ly st dung myc in, dung méi chua that hiéu qua, con xdy ra tinh
trang mua du s lrong muc in 16n so vé6i yéu ciu cua don hang in bao, dé tén
kho 13u ngay lam giam chét lugng muc gay thiét hai cho cong ty.

3.3 Cong tac tai chinh ké toan :

Phong Tai chinh ké toan cong ty ¢6 chirc nang tham muu, giap cho Ban
Giam dbc cong ty trong cac linh virc vé cong tac tai chinh, ké toan; cong tac
quén ly ngudn von, tai san; cong tac kiém tra, kiém soat noi bo; cong tac quan ly
chi phi va phén tich cac hoat dong tai chinh. T chirc cong tac hach toan ké toan,
cong tac thong ké va bd may ké toan ding Luat Ké toan, Lhuan murc ké toan, cac
quy dinh hién hanh ctia phap luit va phu hop véi md hinh t§ chirc san xuét kinh
doanh cia cong ty.

Kiém so4t chit ché hoa don diu vao, dau ra, ké khai thué gia tri gia tang
hang thang dang thoi gian qui dinh, lap ké hoach va trién khai _cong tac kiém ké
dinh ky 6 thang, nam, dé xuét ky két ho*p dong VOl cOng ty kiém toan, phéi hop
V@i cong ty kiém toan xac dinh thoi gian tién hanh kiém toén bao cdo tai chinh
ndm 2016.
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Thyc hién trich ndp cac khoan BHXH, KPCD va dé nghi BHXH chi tra
cac khoan dm dau, thai san ... cho ngudi lao dong kip thai. Theo doi, bao cao
tinh hinh ting giam lao dong phz’lt sinh trong ky.

Lap bao cdo thdng ké theo dinh ky, hoan tat cong tac kiém k&, 1ap bao cao
tai chinh, kiém toan bao c4o tai chinh nam 2016 va ndp bao cao vé Tong cong ty
dung thoi gian qua dinh.

Trong nam 2016 khong co phat sinh cong no khé do, dé xuét v6i Ban
giam dbc Cong ty xem xét tinh toan cin trong dbi véi cac khoan ng ban hang
phat sinh méi, ting cudng cong tac kiém tra ddi chiéu thu hdi ng d6i voi cac
khoan ng tdn dong.

3.4 Cong tac t6 chirc lao dong tién luong:

Téng lao dong hop dong hién co 146 ngudl, giam 16 nguol so vai cung ky
2015, trong do lao dong nir 63 ngudi chiém ti 18 43%. Cong ty thwc hién ding
cac ché d6 cho ngudi lao dong theo quy dinh, ngoai ra cong ty con c6 mot sO
chinh sach riéng chim lo cho ngudi lao dong nhu phu cap hang thang theo thon
gian ngudi lao dong gin bo véi cong ty, tang qua sinh nhjt.

Nam 2016 tai ky hop dong lao dong 12 trudng hop; Tuyen dung méi 08
ngudi; Cham dirt hop dong lao dong 24 ngudi, trong 4o do hét tudi lao dong 01
ngudi, con lai hiu hét nghi viéc dé duoc linh tro cép.

Xét ning luong theo nién han cho 32 trudmg hop ngudi lao déng dén han.

Thu nhap binh quin ndm 2016 1a 6.160.974 déng/ngudi/thang (2015 13
5.805.141 dong/nguo‘]/thang) cao hon nam 2015 1a 5,78% twong tmg 355.833
dong/ngudi/thang, ting do sip x&p lai bang hrong méi.

Tuy rang thu nhdp binh quan nim 2016 cao hon nim 2015, song vi trong
nim 2016 ¢6 nhidu nhiéu khoang thoi gian cong ty £ap khé khin vé tiéu thy,
phai tam dung SXKD, thu nhdp cia ngudi lao déng giam nén co nhiéu lao dong
trc tiép xin nghi viéc tao ap luc vé ngudn nhén luc va anh huong dén hi¢u qua
SXKD cua cong ty trong nién 46 ké toan 2016. Tong sb tién chi tra trg cip nghi
viéc dot suit cho 9 ngudi trén 153 triéu ddng, c6 8 ngudi nghi viéc khi di ky
hop ddng lao dong trong thai gian ngdn, c¢6 4 tredng hop bé vic.

3.5 Cong tac t6 chirc bd may nhén sy :

] Kién toan quy ché thuc hién dan chi tai cong ty theo phap luat hién hanh,
to chirc day du do1 thoai dinh ky tai noi lam viéc giira dai dién nguoi lao dong va
ngudi str dung lao dong.

Tf) chirc h6i nght ngusi lao dong toan cong ty vao ngay 04 thang 03 ndm
2016, t6 chirc hop dai hd1 c6 dong vao ngay 29 thang 04 nam 2016.

Té chirc trién khai tiép tuc duy tri thyc hién co quan an toan ANTT, va
dién hinh tién tién vé phong chong chay no, dugc UBND tinh tai chirng nhéan
nam 2016.
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